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ME MOXANDU ‘4 FOR: Deputy Director for Support 

SUBJECT : Inspector General** Survey of the Office 

of Training 

HFFFRFNCE ; Memo dt<! 13 M*r 4t to DTK frm DD/S, 

same tab]. 

Metric did 8 Mar 68 to 00/S firm Ex JMrComp* 

same $«bj« 

In response la your of IS March* and after careful con* 

aideretioa of the Inspector General*# recommendations a# well as the 
Executive Director's comments in reference (bj* I recommend the follow* 
log a® yen? response to the Executive Director: 


**1. la reviewing the Executive Director 1 ?? clarifying memo* 
tistei of 8 March* 2 concur In principle with the Inspector 
OtxoriFs Recommendation Ho* 5 concerning the need for periodic 
review# of the Agency training effort* la compliance with the in- 
tent of She recommendation# and recognising the responsibilities 
of am already over •hardened Agency Training Selection Board, I 
propose fee following alter native to car ore that the Agency*© total 
training effort is carefully monitored: 

% Survey all Directorate# to ascertain that the Office 
of Training has appropriate information on ell training con* 
docted within these Directorates* (Subs tr nee of *» initial 
survey covering training objective® and specialised training 
Is charted as an attachment. ) 

"b* Name an ad Hoc working group of appropriate OTR 
personnel* the senior training officer of the Directorate con- 
cerned* and the tratoiag officer of the component concerned 
to examine each it lining program for suitability of objectives* 
substance* training method# employed* the source and quail- 
fits items of instructors* and the quality of fee instruction* 


**e. Request components to coordinate the concept and 
development of new course# with OTft and obtain approval of 
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"d. Hame an ad hoc working group of OTM -a,.* tOMfioerm 
personae!* togefher wife fee senior tniaioi officer o£ the Direc- 
torate coact ra«d ( to conduct a yearly aurwry of **©& eompoaeat’a 
training effort. 

"e*. Be«j*ire ««ch component concerned to provide I s e 
Direefcss* of Training, approval <rf the respective Deputy 
DlrtMtto^ * sear»|-*n.iu-*i repo -t »» Its trsl&taj activities to 

tee tad*: 

- — | i | ■ -€ foia|^tr ~aT& gi va» earn**©. 

|2| Aa arakwtieo to determi a* wheth* r fee ofejt eitrei? 
of a eaertc were mat. 

|3| £1 amber of course offering* imd numb**- of em- 
ployees trained dari&g the six -month period. 

|4j Coot* of training, 

"£. Sabmtt a copy of each a pprova d scmt-aMMftt rejtort* 

«M ia para 1(») * bo ire, to fee I xeeatlve Dfre€to?*Ctamp«relte?. 

Th* above procedure r haw the advantage of * coramittee 
Composed «f officers la simitar eavtroameots si actions aed responsi- 
bilities examtsisg toe tre loing efforts of the components, fees saaurlsg 
a mere profitable tsveatewst of time. The procedure? eta* permit use 
eff OTB'a School ead Staff chiefs sod chief ta itraetan -who have exper- 
ience to 4* vtbpi&j new progxima, refining objective-?, ei\' lasting per- 
formance of ihtoati, applyleg leatrectteaa! technique- sad who be ire 
been exposed to »#w treinisg technological developei-nts. Finding * of 
toe working group* , wife approval I of fee Deputy Directors concerned* 
feu* will provide s n umbrella ■wvlew of the complete training effort. 

r /s7 

John E\chardsoii 
Jotm R lefts reaon 

Director a# Tr sluing 


Alt 


25X1 A 
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DI.IEGIO -ATE - Office of the Director NT BE l- UTBE3 LEI'GfH 

07 0 J 07 

O FFICE OOJtSS TITLE 'vT’IT il GS 3T-IDENT3 CQTT-5S «T"Si.T 


Cable 

Secretariat 

) 

Cable Analysts Training 

2 a year 

5 a year 

16 weeks 

For Cable Analysts charged with dissemination of cables to appropriate 

Agency offices to qualify them to read, interpret, and analyze cables 

for proper dissemination. 

) 

, 
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DI’-ECrO ATE - Intelligence 

OFFICE OO'JRSE TITLE 


N'T HE l 

OF 

ivJiUJIHGS 


OF 

37 ! JDENT3 


LENGTH 

OF 

C0TI.3E 


CO'" 'Ll: 


Office of 

Economic 

Research 


Workshop in Quant at ive Methods for 
Economic Intelligence 


|60 hours 


20 weekly three-hour sessions, to provide selected analysts with the 
knowledge and tools required to apply quantative methods to problems 
of Economic Intelligence — first class began 20 March 1968 with nine 
attendees. 

. 25X1A 


National 
Photographic 
Interpretation 
Center 


1. Basic Photogramme try 


2. Advanced Photo gramme try 


3.. Infrared Imagery Interpretation 


4. Kadar interpretation 


5. Photographic Interpretation 


15 - 20 


12 weeks 
12 hours 
week 


10 


16 


80 hours 


6. Reading Improvement 


15 


15 


6 weeks 
full timd 


19-21 


66 Trainees during past year — Contract with 
for presentation- to provide a basic foundation in the fundamentals of 
photogrammetry including an introduction to the optics, mathematics, 
coordinate systems and orientations involved. 25X1 A 

74 Trainees during past year Contract with 

for presentation - to provide an understanding of the characteristics of 
the different types of photography including the equations used in 
solving orientation, location and projection problems analytically and 
the least square adjustment of solutions. 25X1 A 

160 Trainees during past year — Contract with for 

presentations- familiarization with the princ^^s^Theor^^Inc^peration 
of infrared sensor systems and cameras and the fundamentals of infrared 
imagery interpretation. 25X1 A 


12U Trainees curing past year — Contract with tor 

presentation-familiarization with the principles, theory, and operation' 
of raaar sensor systems and cameras and the fundamentals of radar imagery 
interpretation. 

60 Trainees during past year — to develop minimum capability In reading, 
Interpreting, and exploiting system photography, and to acquaint the 
student with the major PI operations and the services and support elements 
of NPIC. 


113 Trainees during past year — a machine oriented course-the program is 
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DI/IECPO .ATE - Intelligence (cont) 

OFFICE OOJtSE nrLE 


NT SB l 
OF 

vJUHIHGS 


lrassa 

OF 

STUDENTS 


LENGTH 

OF 

C0TT'.SE 


CO'-'EVTT 


NPIC (cont) 7. FORTRAN IV 




STATSPEC 


8. 494 Programming 

9. P.I. Report Writing Workshop 


10 . Time Sharing 


11 . 


Defense Sensor Interpretation and 
Applications Training Program 


15 


10 weeks 
3i hrs a 
day- 


10 - 15 


15 


weeks- 
8 hours 
day 

9-1 hour 
meetings 


25 


3 days 


12 wks 


38 Trainees during past year — to qualify trainees to work FORTRAN computer 
programs-the course teaches the fundamentals of programming in the 
FORTRAN compiler language for the UNIVAC 490. 


26 Trainees during past year — provides fundamentals of 494 Programming — 


30 Trainees during past year — a refresher course covering basic processes, 
procedures and problems in report writing, production, and publication. 


25 Trainees during past year — Contract with CEIR-to familiarize the student 
with the fast-moving developments in the emerging technology of time 
sharing, through which a central computer can be utilized simultaneously 
by many remote users. 


This is a special course under contract. Handled as external 

training although contracted for by NPIC. The third course will run from 
8 April to 21 June 1968. Imagery Analysis Service also participates in 
this. 



Editors Course 


25 X1 A - 


STATSPEC 

To prepare editors for headquarters and overseas assi gnments. This is a 
four phase program beginning with a study of the mission, editori al 

process, on-the-job training, and a four week assignment to theH^fli 
Wire Service. 

STATSPEC 

25X1A 



1. 


Collector Course 


Unscheduled 


2 weeks 


2. Specialized Collector Courses 


Unscheduled 


1 week 


25X1 A 


Orientation to ^^mission and methods of collection and reporting. 

25X1 A 25X1 A 

A series of courses for the experienced eollector-Substantive offices 
provide background on requirement s-on-the- job refresher training is an 
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assignment to a field station the CT is trained as 
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DI lECTO' .ATE - Intelligence (cont) NTBSt LENGTH 

OF OF 0 7 

OFFICE COJISE TITLE lUNTINGS 3T ! JDENT3 CQTT .3S GO' ''El!' 


^Bcont) 

25X1 A 

> 

2. Specialized Collector Courses (cont) 




and a collector of foreign intelligence. New Clerical personnel are trainee 
by the secretary of the respective Division or Staff Chief. 

Office of 

Basic and 

Geographic 

Intelligence 

Special Cartographic Training Course 

; 

: 

6-8 

weeks 

This course is designed to prepare incoming personnel in OBGI for assignmenl 
to technical or research map and graphic production. Other than this, the 
training in OBGI can best be described as on-the-job training. 

) 
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DI UECTO' ATE - 

OFFICE 

Science & Technology nat iriE.CS 

OF OF o? 

OOIiSE TITLE RUNNINGS ST’JDEHTS COURSE CO’-'FV'? 

Office of the 
Deputy Directo 
of Science & 
Technology 

> 

Career Development Program 
c* 

l 

FI 67-13 
FY 68-11 

10 month: 
7 month: 

^ Objective: To provide selected DDS&T trainees with a comprehensive view 
j of scientific and technical intelligence activities of the Agency and 
other elements of Government. OTR, NPIC, and other DDS&T components 
participate in the program. 

Office of 

Computer 

Services 

Computer Science Course 

Not regular]; 
scheduled 

r 59 in 

3 class 
sessions 

12 weeks 

Was 17 weeks, including DDS, DDI and DDP personnel. Objective: A four- 
part course designed to provide minimal preparation for an employee to 
readily assume information processing responsibilities. Presently in its 
fourth running with 19 students enrolled. 

Office of 

ELINT 

Orientation 

; 

Monthly - 
1 hour 
Lectures 

Varies 

Undeter- 

mined 

To acquaint new professional and technical personnel with the mission, 
functions and relationships of OEL. 

Office of 

Scientific 

Intelligence 

Orientation 

As needed 

As 

Required 


A series of tours of related components to acquaint new professional «nd 
technical personnel with the mission, functions, and relationships of 

0SI. 

Office of 

Re ^*ch & 
Development 

1. LINC-8 Utilization 

2. Intro to Tools of Analysis 

3. IBM 360/40 

4. Processing Aspects of Magnetic 
Recording 


I 

i 

5 

Meetings 

1 day 

To Introduce the LINC-8, computer organization, instruction, formats, etc. 
An orientation for potential users of the Hybrid computer. 

^ A contract course to introduce potential users to the IBM 360/40. 

A review of magnetic tape fundamentals. 

fMSAC 

Telemetry 


3-5 


A new course being offered for the first time conducted informally and 
Includes classroom work in conjunction with on-the-job training. This is 
an effort to broaden the working horizons of PMSAC Specialists. 
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OIIECTO ATE - Support 
OFFICE 


Security 


25X1 A 


co XtSE nrLE 


N X EE l 
OF 

votings 


irepsa 

OF 

3T'JDE:TT3 


LENGTH 

OF 

C0TT.3E 


co*"®:; 


1. Physical Security Training Course 

2. Special Agents Training Course 

3. Security Officers Field Course 

4. Polygraph Examinations 

5. Audio Countermeasures Fam 

6 . 


1 a year 

As needed 

0 - 3 a yearf 

1 a year 

Unscheduled 

2-3 

6-10 


8-16 

8-16 

8-16 

No fixed 
number 

8-10 

1-15 


4 weeks 

25X1 A 
3-4 wks 

1 week 

5 weeks 

3 weeks 

1 week 
25X1 A 


To enable the trainee to perform the functions of an overseas physical 
security officer. Upon completion the student will be able to conduct 
the evaluate security weaknesses or hazards 

and recommend effectual remedial measures. 

To prepare trainees to conduct and report investigations and to provide 
operations support where needed. This is followed by on-the-job training. 

This course is designed to supplement the Physical Security Training 
Course and Ops Fam Course to provide the overseas-bound security officer 
a fundamental understanding of security functions and responsibilities 
at a foreign installation. 

To enable trainee to apply and use the polygraph in interrogations. 


To familiarize the student with the equipment and techniques used by 
Technical Division personnel during a technical inspection. 


Medical 

Services 


1. Resuscitation 

2. First Aid 

3. Individual Medical Support 


6 

4 

As needed 


1 hour 


10 hours 


30 hours 


Includes instruction in the pneolator; an instrument for artificial 
respiration, also mouth- to -mouth resuscitation and external cardiac 


Instruction in the care and handling of sick and injured personnel before 
professional medical attention can be obtained. 

No offering in CY 1967 - Provides employees with basic medical and 
surgical knowledge and skill to handle the sick and injured under Isolated 
conditions. 
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)I lECTO ATE - Support (cont) 

OFFICE 00'XtSE TITLE 


NJEEi 

OF 

RUNNINGS 


u-Ji^E;:a LENGTH 
OF OF 

3T : JDEMT3 C0TT.3E 


CO' " ’Ei'T 


Communications 

) 



1 


The Office of Communi cations Catalog lists 46 courses covering three 
general categories of technical training. In FY 1967 the total enrollment 
in these courses was 758 which Included 83 non-OC personnel and 8 non- 
Agency personnel. The 0C Course Catalog contains all pertinent course 
details. 

Logistics 


As needed 



The Office of Logistics has offered no formal training courses for 
several years. At one time Log offered a Log Orientation, a Log Support 
Course and a Printing Services Seminar. These are available as needed. 

Personnel 

) 

Co-Op Program 

‘ 

See 

Comment 

i 

The Agency Co-Op Program is a plan wherein students combine periods of 
regular employment with alternate periods of study. Its primary objective 
is to encourage recruitment in certain areas of professional personnel 
shortages. Five Agency components representing each of the Directorates 
are participating in this program which on 1 April 1968 had 56 participants. 
A Summer Intern Program supplements the Co-Op Program and is designed 
to attract "a few outstanding graduate students concentrating in area 
and language studies and certain of the Sciences." Seven Agency 
components participate in this, although it will be June before Summer 
Interns will enter on duty. 

. 

Special Retirement Seminars 

2 

Uo fixed 
number 

5 2-hr 
Meetings 

To provde constructive Information to enable Agency employees to plan an 
organized retirement and to approach retirement confidently. One session 
has been held to date. 

• 

Joint Military Reserve Training 
Program (JMRTP) 


200-250 

10 months 

25X1 A 

Military Reservists meet regularly each Monday night, September through 

June for authorative presentations on the theme of the year. The theme 
for 1967-68 was International Organizations; for 1968-69 the proposed 
theme is National Power. In addition approximately 400 Reservists completed 
a two-week Active Duty for Training Program. Of these, 125 fulfill this 
requirement by participating in JMRTC developed programs which in the past 
included Counter^isurgency (Basic, Advanced, and Intelligence). A new 
program, been developed to present during the 
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